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Daily Update Microsoft Excel or SSRS

➢ A warehouse containing your data



LUMIX

➢ A valuable collaborative tool for the SB
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LUMIX

➢ A decision-making tool to facilitate

measuring and monitoring

Periodic Evaluation :

ReportPlan Measure

Analyze Actions



LUMIX

➢ Brings out

Significant Results

Gaps and deviations 

Exceptions

Tendency



LUMIX

➢ A set of specific indicators to enable you 

to take action quickly
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Periodic
Monitoring

Fast 
Action

Dashboard

Strengths and 
weaknesses

Targeted
Action

Drill-
Down



Students achievement 

at the heart of our mission

• Strategic Plan

• Commitment-to-

Success Plan

MEES

School

Boards



Commitment-to-Success Plan

• Law 105 

• June 30th 2019 

• It provides an opportunity for the SB 

community to share a common vision 

focused on student success. 

• It outlines the school board’s goals and 

objectives to ensure the educational 

success of students in the youth and 

adult sectors.



Commitment-to-Success Plan

• It includes :

➢ the context of the school board,

➢ its educational services, 

➢ the needs of schools and centres,

➢ the challenges it faces and 

➢ its orientations, objectives, 

indicators and targets.



Process



Process

➢ For whom?

➢To do what?

➢ When?

➢ How?

➢ Why?

➢ For what purpose?
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Indicators

Priorize

Pivot Table 
Drill-down

Reports

Commitment-to-Success Plan

Visual 
Diagram

Selected
Indicators
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Absence Detail / in Hours

Completed Hours

Daily Enrollment in Schools

Non Re-Registered Students

First Diploma Granted

School-Leaver Diplomas Granted

Overview of Subjects

Registrations by Subject

Summary Results by Subject

Success, Perseverance & Interruption
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Abandonment Rate

Abandonment Rate on Departure

Departure Rate during Schools Year

Nb of Registrations to Prog. or Services

New Registration Rate

Nb of Abandonments in the School

Nb of Attendances in the School

Nb of Closed Attendances in the School

Nb of Coded SNS Students

Nb of New Inscriptions in the School

Nb of Registered Students in the school

Nb of Students

Special Needs Students Rate
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Authorized Personnel

Completed Hours

Diploma

Period

Personnel

Reason for absence

Registrations in Programs

School
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Student Provenance

Student Address

Student Identification

Student Personalized Data

Student Profile

Student Record

Student Achievement – Summary of Subjects

Student - Cohort
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Student - Result

Student - School History

Student - Subject

Student - Success GEA

Student Group GEA

Student Group VE

Subject

Time



Tools

Lumix

Excel (Templates)

SSRS (Reports via Web)

Tools for making decisions and follow-up



LUMIX - Excel

Lumix

Excel (Templates)

SSRS (Reports via Web)

Tools for making decisions and follow-up



LUMIX - Excel

Excel
(Templates)

First Diploma
or 

Qualification

New Registered 
&

Re-Registered Students

Centre Management



LUMIX - Excel

Excel
(Templates)

Rapid Design

Easy to modify

Drill Down

Data Consistency



LUMIX - Excel



LUMIX - Excel



LUMIX - Excel



LUMIX - Excel



LUMIX - Excel



LUMIX - Excel



LUMIX - Excel

Sector of 
Instruction

Subjects



LUMIX - Excel



LUMIX - Excel

Teaching
Service



Diploma / Qualification in Jade-Tosca

LUMIX - Excel



LUMIX - Excel

Reference 
Year Sec. 1



LUMIX - SSRS

Lumix

Excel (Templates)

SSRS (Reports via Web)

Tools for making decisions and follow-up



LUMIX - SSRS

SSRS
(Reports via Web)

Graduation

Overall Portrait

Student file

Success, Perseverance
& Interruption (GEA)



LUMIX - SSRS

SSRS
(Reports via Web)

Same reports for all the SB

Changeable parameters

Accessible from anywhere

Easy to use



LUMIX-SSRS



LUMIX-SSRS



LUMIX-SSRS



LUMIX-SSRS
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lumix@grics.ca

514 251-3723 
(option #2)




